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EAST VALLEY COMMUNITY GROUP 

(EVCG) 
Meeting Minutes, March 10, 2020   

44 Second Branch, East Randolph, Vermont (Joan’s Home) 
 

Present:  Josie Carothers, John Pimental*,Yoshiko Pimental*, Marcia Hammond, Elizabeth Lord, Joan 
Feierabend, Regina Delaney, Sarah Jolivette, Bobbi, Christine Settles, Trini Brassard* 

 
1.  Meeting called to order at 5:40 PM. 

2.  Introductions were made for the benefit of new people in attendance. 

3.  Additions to the Agenda:  discussion of Community gardens  

Re-appointment of EVCG officers: Trini indicated that re-appointments will be taken up at the 
Selectboard meeting this Thursday.   

4.  Secretary's Report:  

Motion to approve the February 4, 2020 minutes.  Motion made by John Pimental, seconded by Josie 
Carothers.  No discussion.  The motion passed unanimously. 

5. Treasurer’s Report   

Motion made by Elizabeth Lord, seconded by John Pimental.  No discussion. The motion passed 
unanimously. 

6.  Committee Updates 

a.  Grant Committee  (new grant application update, architect’s quote)   

Josie reported that EVCG has been selected to participate in the Vital Communities crowd-funding 
platform that is operated in conjunction with The Local Crowd (TLC) Upper Valley. Vital 
Communities is a nonprofit organization based in White River Junction that cultivates the civic, 
environmental, and economic vitality of the Upper Valley. Through the Local Crowd fundraising 
campaign, EVCG could potentially secure funds up to $10,000.  EVCG's project is to raise funds for 
retaining an architect who will prepare a proposal for renovating the community hall. The architect 
will help our group to organize the process and provide us with design, code compliance, 
preliminary construction drawings, schedules, budgets for the project.   
 
 Trini encouraged the group to keep the Town apprised of EVCG's efforts in seeking grants, and 
to keep town officials in the loop. This is important for several reasons: first, the Town is the owner 
of the building; and second, the Town must follow proper procedures for auditing purposes and for 
tracking funds. She suggested that staff at Town offices can help with this.  EVCG should form a 
subgroup to draft the scope of work and coordinate with Josh Jerome. 
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 In situations where application deadlines for funding are short, and there's not sufficient time to 
obtain advance approval from the Selectboard at a regular meeting, Trini indicated that the Board 
might ratify the request later. EVCG should contact Trini or Adolfo to give them a heads up. 

b.  Events Committee:  Marcia Hammond provided an update on events planned for the upcoming 
year.  Efforts are underway to organize a barn quilt workshop for June 6 & June 13; an Ice Cream 
Social on June 21 (June 28 rain date); and Valley Day on the first Saturday in September.  EVCG 
will work with the Fire Department again this year on Valley Day planning.  

Welcome sign for the East Valley:  Trini suggested that EVCG provide its recommendations to the 
Town and include our top selections. Betsy said this will be taken up at the next Events Committee 
meeting (put together several options - top choices) and then bring to the full EVCG group meeting 
in April.   

c.  Public Relations Committee:  Discussed establishing a newsletter. Betsy suggested we put 
together a group of people to work on content.  Josie encourages all EVCG members to send ideas 
for the newsletter.    

d.  Capital Campaign Committee: Betsy spoke about participation in the Local Crowd fundraising 
program (discussed above under 6a.).  She explained the activities under this program will dovetail 
well with the activities of the Capital Campaign Committee.   
 

[*Note: at this juncture several members left the meeting and there was no longer a quorum for 
official motions on business.  An informal discussion took place on the remaining agenda items.]  

7.  Old Business 

 a.  MOU with RACDC : under review with the Town's attorney 
 
 b.  Welcome Sign: discussed under 6b. above. 
 
 c.  Other  

 

8.  New Business 

a. Enhanced logo: A revised EVCG logo is being developed in order to differentiate our logo from those 
used by other organizations.  The group reviewed different variations of the logo, including where to 
place the text in relation to the image. Marcia will mock up a few different patterns and then bring 
printed copies to the next meeting.  
 
b. Town Procedures to be followed - this was discussed under 6a. above.  

c. Update on Fire Marshall report  - Betsy has been in contact with the Fire Marshall's office to 
determine what measures are needed for fire prevention and safety for the hall.  Betsy sent the list to the 
Town Manager.  The list includes 6 fire extinguishers; 10 smoke detectors and 4 CO2 detectors.  The 
Town has indicated it will cover these costs later (when hall opens).   

 9. Next meeting: first Tuesday, April 7, 2020 at 5:30 pm at Joan’s 

10. The meeting was adjourned at 7:45 PM.    


