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EAST VALLEY COMMUNITY GROUP 

(EVCG) 
Meeting Minutes, April 7, 2020   

Via Zoom conference line 
 

Present:  Josie Carothers, Betsy Race, John Pimental, Marcia Hammond, Allison Belisle, Mark Kelley, 
Elizabeth Lord, Joan Feierabend, Christine Settles, Sarah Jackson, Trini Brassard and Adolfo Bailon 

 
1.  Meeting called to order at 5:40 PM. 

2.  Introductions were made for the benefit of new people in attendance. 

3.  Additions to the Agenda:  

 a. Architect scope of services 
 b. Planting the mound 
 c. Gratitude  
 d. Recreation Department programs 
 
Procedural questions regarding the conduct of EVCG's meetings: several questions arose with regard to the 
following 

• Recording of meetings on Zoom conference: is it necessary to record the meetings?  Adolfo indicated 
that audio or video recording is not necessary, so long as written minutes are maintained and posted. 

• Voting on motions and EVCG business: Trini confirmed that only the EVCG members officially 
appointed by the Town may vote.   

 
4.  Secretary's Report:    

Motion to approve the March 10 minutes made by Mark Kelley, seconded by Allison Belisle.  No 
discussion.  The motion passed 7-0. 

5. Treasurer’s Report  

Allison provided a summary of revenue and expenses. There was also discussion of upgrading the EVCG 
Zoom account. EVCG will pay $15.89 per month.  Allison will request this as an expense through the 
RACDC account. 

Motion to approve the March Treasurer's report made by John Pimental, seconded by Mark Kelley. 
No discussion. The motion passed 7-0. 
 

6.  Committee Updates 

Grant Committee (report from Josie):  The Committee is working on a scope of services to hire an 
architect who will prepare a plan for renovation of the Community Hall. The request for services 
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must involve multiple bids in order to meet the Town's requirements for a bid process. So far, the 
committee has obtained one architect's proposal, however it will be necessary to solicit other 
requests for proposal. A discussion ensued on what level of detail to include in the scope of services.  
The group solicited input from Trini. She explained that she can't weigh in on this question because 
she is one of the decision makers in the bid process, and her input would potentially provide an 
unfair advantage to other parties.  It was decided that John Pimental and Mark Kelley will work on 
drafting the scope of services, and then provide the scope to Adolfo Bailon and Josh Jerome. 

Federal Stimulus money:  Adolfo and Trini reported that the Town has been involved in recent 
conversations regarding potential funds from the federal economic stimulus bill.  The Town and the 
State are anticipating a significant level of funding will be awarded related to Coronavirus aid and 
relief. This is an opportunity to identify major projects for highways, municipal infrastructure and 
buildings.  The Town believes that restoration of the East Valley Hall would be a good candidate to 
include in such funding requests. Trini advised EVCG to put together a comprehensive proposal that 
reflects the full costs of renovation and upgrading the hall.  Given the extensive repairs that are 
necessary, the funding request could range between 700,000 to one million dollars. 
 
Commercial kitchen for the Hall:  Josie explained that EVCG's vision for the renovated hall is to 
provide a facility to serve as a community resilience hub.  Access to a commercial kitchen in the 
building would be an important component of this function. A commercial kitchen could be used by 
local entrepreneurs and the community. One of the questions under consideration by the Grants 
Committee is: How much documentation is needed to support this as part of a request for stimulus 
funds? Trini suggested that we include the concept of a commercial kitchen in the grant 
specifications (as an up-front placeholder), and then flesh out the details later. 
 
Events Committee (report from Marcia):  Planning for some EVCG events is on hold, in light of the 
Covid Emergency. Marcia said she will give some thought to holding virtual workshops for the barn 
quilt project (in response to Adolfo's suggestion that EVCG do some events online).   

Capital Campaign Committee (report from Betsy):  the Committee has started training for the Local 
Crowd funding project. More on this to follow later, as the group gains clarity about the process.  
 

7.  Old Business 

MOU with RACDC :  Adolfo reported that he has received a response from the Town's attorney.  No 
significant issues were identified. Adolfo will forward the response to EVCG.    

 
Welcome Sign:  Discussion was held on the sign design and graphics.  It was agreed that more input is 
needed from the community before making a recommendation to send to the Selectboard.  Marcia and 
John will put together some options for people to review and send out as a poll.  

 
8.  New Business 

• Planting the garden mound next to Joan's house: discussion on what to plant and how to share the 
harvest with the community.  Joan has some ideas. This will be discussed further at the next Events 
Committee on April 16th. 

• Gratitude for local truck drivers:  Mark would like to express gratitude for the local people who are 
still driving trucks during the Pandemic emergency.  They are providing services such as trash pickup, 
grading roads, and delivery.  This is something for EVCG to consider.  Discuss this further at the next 
Events Committee meeting.  
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• Community garden projects:  John Pimental provided an update about the plans of the Randolph 
Community Orchard (RCO) to create a sustainable and edible community garden for the public to use 
and visit.  John and Yoshiko have been working with Jessica Taffet and Camden Walters on this 
project.  John reports that RCO bought some fruit trees and shrubs to plant this spring, however they 
still could use more plants.   They are putting out the word to the public to solicit additional plants if 
people have any extra trees, shrubs or plants to contribute. 

• Randolph Recreation Department programs:  Adolfo Bailon mentioned that the Rec Dept. is looking 
for ideas for programs for community involvement.  He suggested that EVCG might consider 
conducting barn quilt workshops online or posting a video of how to paint a quilt.  This idea received a 
positive response, as it would be a good way to engage people in the community, however the logistics 
of the project will need some thought.  This is another item to be discussed with the Events 
Committee.  

 

 9. Next meeting: first Tuesday, May 5, 2020 at 5:30 (via Zoom conference)    

 

10.  The meeting was adjourned at 6:47 PM upon a motion by Marcia Hammond, and seconded by Allison 
Belisle.   

 


