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EAST VALLEY COMMUNITY GROUP 

(EVCG) 
Meeting Minutes, May 5, 2020  

Via Zoom conference line 
 

Present:  Josie Carothers, Betsy Race, Marcia Hammond, Allison Belisle, Mark Kelley, Elizabeth Lord, Joan 
Feierabend, Jane Terry, Bobbie Kimberly, John Pimental, Adolfo Bailon 

 
1.  Meeting called to order at 5:38 PM. 

2.  Introductions - none 

3.  Additions to the Agenda - none   

4.  Secretary's Report:    

Motion to approve the minutes made by Mark Kelley, seconded by Josie Carothers.  No discussion.  The 
motion passed 6-0. 

5. Treasurer’s Report  

  Allison provided a summary of revenue and expenses.    

  Motion to approve the April Treasurer's report made by Betsy Race, seconded by Marcia Hammond. 
  No discussion. The motion passed 6-0. 

6.  Committee Updates 

Grant Committee:  Josie reported that the grants committee has been reviewing a list of potential 
grants and evaluating opportunities for grant applications. Josie has made contact with several 
organizations, including the Windham Foundation and the Lamson Howell Foundation.  Additional 
review of the application process will follow.  Josie also intends to attend a workshop conducted by 
the Preservation Trust on May 19th.  The registration fee is 25.00 per person.  The grant committee 
will discuss whether additional participants from the committee should sign up.  The registration fee 
could be reimbursed through Allison as a donation in kind. 

Hall Committee:  Mark and John provided an update on drafting an RFP for hiring an architect.  
They have prepared an estimate of all the activities that need to happen for renovation of the hall and 
re-opening. The estimate was submitted to Adolfo and Trini.  Adolfo stated that he recalls an email 
exchange, but hasn't yet seen the actual document. Adolfo recommends that Mark and John set up a 
Zoom meeting with him to discuss this, and then share the information at a future EVCG meeting.   
 
Adolfo also explained that the federal government is narrowing the scope of funding that may be 
used for local and municipal projects.  For example, FEMA is now telling the Town that certain 
things can't be counted as expenses, such as the cost of salaried town officials to attend meetings.  
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Josie asked whether Adolfo thinks there will be federal funding for the hall project. Adolfo said he 
thinks it may be difficult to make the case because we would have to demonstrate this is a necessary 
project related to the Covid situation.  Mark pointed out that the hall will be important as a resilience 
hub and could needed for public safety (potentially serving as an emergency shelter).  Adolfo said 
it's a good idea to be prepared to put forth a shovel-ready project, but not to get our hopes up.  
 
Events Committee:  The events committee has been working with the Middle Branch Market to 
distribute free coffee and doughnuts to essential workers and delivery truck drivers.  Free coffee and 
doughnuts will be available from May 1 to May 15 (or as long as the supplies last).  The East 
Randolph Fire Department Auxiliary and Catamount Kitchens have also contributed donations 
towards this effort.  

Marcia made a Barn Quilt video that has been posted online.  Based on that success, EVCG should 
also consider doing a video about the hall for the capital campaign.   

Community garden project:  Joan reported that the plan is to grow vegetables on the mound and 
make them available to the community for free. Joan recommends planting long-lasting vegetables 
such as carrots, beets, squash, cabbage, as well as corn and potatoes.  She's looking for volunteers 
for shoveling and planting.  Depending on the weather, she will start planting in a week or two from 
now.  Betsy also mentioned that Kevin and the Fire Department have offered to help put up fencing 
around the mound.  

Capital Campaign Committee:  Betsy reported that the committee had scheduled a meeting with the 
Vital Communities Group regarding fundraising, but the meeting had to be postponed.  The 
Committee has started to work on a pamphlet about the hall. Jane is working on the pictures for the 
pamphlet.   
 

7.  Old Business 

MOU with RACDC:  Adolfo reported that the Town's attorney has reviewed the draft Memorandum of 
Understanding between EVCG and RACDC, and raised some concerns about the terms.  The language 
will need to be clarified and tightened up.  In order to finalize the MOU, a meeting will be needed to 
discuss the verbiage and necessary revisions.  Further action on this was tabled, based on EVCG's intent 
to seek non-profit status and obtain it's own 501(c)(3) designation.  See further discussion under 8a. 
below.  
 
Welcome Sign:  EVCG has been collecting input on the design of a welcome sign for East Randolph.  
The plan is to construct a sign that will be similar to the welcome signs for Randolph and Randolph 
Center.  John Pimental conducted an online poll to seek public input into the design for the logo. The 
collection of sign choices came from people in the East Valley thru various meetings, emails, and 
conversations at Middle Branch Store. 

The top design choice received 167 votes.  The preferred option includes the EVCG colored logo 
(depicting the sun over the valley) and reads: "Welcome to East Randolph -  Gateway to the East 
Valley".    
  
A motion was made as follows:  EVCG shall present the poll results to the town, and recommend 
selection of the top vote-getter design which reads "Welcome to East Randolph - Gateway to the East 
Valley."  The motion was made by Allison Belisle, and seconded by Marcia Hammond.  No discussion.  
The motion passed 6-0.  
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8.  New Business 

a.  Non-profit status for EVCG: Allison and Betsy had a preliminary discussion with Adolfo about 
EVCG's desire to obtain non-profit status.  Adolfo indicated support for this.  One of the primary 
reasons for seeking 501(c)(3) status is that it will simplify the process, so that EVCG will not have to 
rely on RACDC for financial services and fiscal sponsorship.  Also, it will help to reduce costs.   

A discussion was held regarding the benefits of becoming a non-profit and any potential hurdles in the 
process.  Mark raised concerns about incurring expenses to hire an attorney or accountant to apply for 
non-profit status.  Allison explained that it is not necessary to hire someone outside since she has an 
accounting background, and she is comfortable with preparing an application, as well doing the financial 
reporting requirements.  Betsy will help with preparation of the application too. 

A motion was made for EVCG to file the appropriate paperwork to become a 501(c)(3) non-profit.  The 
motion was made by Marcia Hammond, and seconded by Allison Belisle.   No further discussion.  The 
vote was 7-0.    

b.  Village Designation for East Randolph:  John Pimental has been in communication with Josh Jerome, 
and will get another update from him.  

 

 9. Next meeting: first Tuesday, June 2, 2020 at 5:30 (maybe Zoom conference)    

 

10.  The meeting was adjourned at 6:50 PM upon a motion by Mark Kelly and seconded by Marcia 
Hammond.  

 

 

 


