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EAST VALLEY COMMUNITY GROUP 

(EVCG) 
Monthly Meeting Minutes, August 4, 2020  

Meeting held via Zoom 
 

Present:  Betsy Race, Josie Carothers, Allison Belisle, Elizabeth Lord, Joan Feierabend, Mark Kelley, Marcia 
Hammond, John Pimental, Jane Terry, Christine Settles, Sarah Jolivette 

 
1.  Meeting called to order by Co-chair Betsy Race at 5:35 PM. 

2.  Introductions  

3.  Additions to the Agenda:  discussion with Town Finance Director about expenditures in Town Report 

4.  Secretary's Report:    

Motion to approve the minutes made by Mark Kelley, seconded by Josie Carothers.  No discussion.  The 
motion passed unanimously.   

5. Treasurer’s Report    

Treasurer, Allison Belisle, provided the July report.  The total cash revenue received was $875.00 (based 
on donations). Total expenses were $239.00.  Upon further discussion within the group, it was agreed 
that the $875.00 should be listed as donations made towards the capital campaign.  Allison will revise 
the report to reflect this. 

Mark asked whether the registration with the Secretary of State is an annual fee.  John asked whether 
donations in kind must be reported to the IRS.  Allison responded that she will look into both these 
questions and provide an answer to the group. 

Motion to approve the June Treasurer’s report made by Mark Kelley, seconded by John Pimental.  No 
discussion.  The motion passed unanimously. 

Allison made a motion to approve the expense of $19.27 for purchasing checks for the EVCG checking 
account. John Pimental seconded the motion. The motion passed unanimously.  

 

6.  Committee Updates 

a. Grant Committee (report from Josie):  The committee had been working on preparing to submit a 
grant request to the Windham Foundation and to seek funds to hire an architect. However, those efforts 
are now on hold based on recent discussions with Adolfo Bailon and the Town’s desire to do a phased 
approach to renovation.  The first phase of renovation will be focused on repairing the foundation. As a 
result, we will need to get more information about specific costs of the first phase, before putting in a 
grant application.  
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b. Hall Committee – nothing to report 

c. Events Committee:  Joan reported that the vegetables on the mound are ready for harvest.  Help will 
be needed for picking the vegetables and maintaining the garden while she is on leave.  There was a 
discussion on creating a plan for harvesting and making the produce available to the community. It was 
agreed that a table and canopy will be set up in front of the East Valley Hall, and the vegetables can be 
placed there.  Allison will post an announcement on Front Porch Forum, Facebook and with local media.  

d. Public Relations:  nothing to report 
 

e. Capital Campaign Committee:  is meeting next week. 
 

f. Welcome Sign:   Adolfo is going to get in touch with the landowner about placement of the sign. 
 
g. Clock update:  John Pimental and Betsy are looking into how the clock works (electronic sound 
system and control box) and how to get this running again. 

 
7.  New Business 

a. UVM project (update from Josie):  Last week Josie and UVM Professor John Lens toured the East 
Valley Hall.  Professor Lens is interested in conducting a structural assessment of the Hall as a case 
study with his engineering students. The students would conduct a senior year project involving a 
structural analysis of the building and foundation.  The students would provide EVCG and the Town 
with detailed reports and a final report next May.  Based on last week’s site visit, John indicated he 
thought this would be a good project for his class.  It will be of interest to his students since it is a hands 
on assessment of a historical building. 

 
b. Plan for Foundation Repair:  Betsy and Allison provided a summary of their recent meeting with  
Adolfo Bailon and Josh Jerome.  The purpose of the meeting was to gauge the Town’s level of interest 
and commitment to renovating the hall, and to determine a path for moving forward.  Adolfo expressed 
support for the project.  He would like to contact several construction firms to determine potential costs 
for the foundation work (although financing would be the responsibility of EVCG). Additionally, he 
suggested setting up a meeting with some people in Brookfield to discuss their experience renovating 
the Old Town Hall in their community. 

 
c.  Expenditures for the Hall in Town Report:  Allison provided a summary of her recent meeting with 
Cliff Rankin, Director of Finance.  The purpose of the meeting was to discuss receipts and expenditures 
for the Hall, and to get clarification on how these items were itemized in the Town Report.  The Town 
Report (Capital Improvement Program) indicates an amount of $11,126.00 as “Receipts for ER 
Community Hall” for FY 2017.  Cliff said that only $3,346.72 remains of that money.  He explained that 
part of the $11,126.00 was used to pay for septic replacement and ADA bathrooms and ramps, but it is 
unclear how the funds were actually used or allocated.  Regarding the proposed Capital Plan for FY 
2022 and FY2023, Cliff explained that the $60,000.00 listed in the Town Report is simply a placeholder. 
It does not represent any firm commitment to fund future repairs.  The Town had a $60,000.00 deficit in 
FY2019.  Also, there are other priority projects in Town that will need financing (such as Stock Farm 
Road, North Randolph Road, ADA bathrooms at the Kimball, the roof at the Chandler, and a roof on the 
town garage). 
 
In follow up to Allison’s summary, a discussion ensued regarding necessary repairs and upkeep of the 
Hall.  Josie noted that she observed black mold growing inside the building. She saw the mold during 
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the walkthrough last week.  The mold is coming from the moisture and water entering the building 
around the foundation. EVCG members are concerned about further deterioration of the building. 
Everyone agreed that the foundation repair and drainage problems must be addressed. This is an 
important priority to be brought to the Town’s attention.   
 
d. Liability insurance:  Betsy has contacted Frankenberg Insurance to get quotes for coverage for a non-
profit.  Further research is needed to consider suitable options and determine what is needed for the 
EVCG group, as well as protection for individual liability. 

 

8.  Next meeting: first Tuesday, September 1, 2020 at 5:30 (place TBD)    

 

9.  The meeting was adjourned at 7:01 PM on a motion by Mark Kelley and seconded by Marcia Hammond. 

 


